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6.1 Institutional vision and Leadership: 
                                                                                                                    Rai Saheb Bhanwar Singh College of Education aims to 

be a leading institution in Madhya Pradesh, committed to providing quality education, particularly in teacher 

education in during year 2023-24. 
 

VISION  & MISSION 
 
                               The Rai Saheb Bhanwar Singh college of Education, aspires to be a leading college in the 

Madhya Pradesh offering quality teacher  education to enlighten, emancipate and empower the student-

teacher fraternity and to foster life long learning.  

The Rai Saheb Bhanwar Singh college of Education, will undertake following mission -  

• To develop an understanding of the principles of pedagogy and its application to curriculum transaction 

and evaluation.  

• To develop in students the skills and competencies necessary to play the multifaceted role of the 

teacher in the new millennium.  

• To provide opportunities to the faculty and the students to undertake action research projects 

contributing to new insights into the teaching learning process  

• To enable the students to live in harmony with oneself and with others in the profession, community 

and society at large.  

• To instill the spirit of fellowship among students, to prepare them to be global citizens through 

cooperation and peaceful coexistence  

• To inspire students for life long learning and for reaching the enriched.  

 

STRATEGIC VISION 
 

                                   By constantly creating and improving learning programs and services that are 

measurably effective and keenly matched to the needs of our students and rural community. Rai Saheb 

Bhanwar Singh College is recognized as one of the premier colleges, distinguished by  

• Superior student retention and success rates.  

• A growing multi-cultural and multi-generational student body.  

• Efficacies of physical and human resources.  
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6.1.1 - Reflective Governance Aligned with Vision and Mission 

Vision Statement 
Rai Saheb Bhanwar Singh College of Education aims to be a leading institution in Madhya Pradesh, committed 
to providing quality education, particularly in teacher education. It strives to enlighten, emancipate, and 
empower the student-teacher fraternity while fostering employability and lifelong learning, particularly in rural 
areas.                                                                                                                                                                                                       

Mission Statement 
The institution undertakes the following missions to achieve its vision: 

1. Pedagogical Development: Equip students with a deep understanding of pedagogy and its application to 
curriculum design, transactions, and evaluation. 

2. Skill Enhancement: Develop competencies essential for fulfilling the multifaceted role of teachers in the 21st 
century. 

3. Action Research: Encourage faculty and students to engage in research that provides new insights into teaching 
and learning. 

4. Social Harmony: Promote self-harmony and societal harmony among students, encouraging professional and 
community coexistence. 

5. Global Citizenship: Foster the spirit of fellowship and prepare students for global citizenship through cooperative 
and peaceful approaches. 

6. Lifelong Learning: Inspire students to embrace lifelong learning and achieve their full potential. 

 

Strategic Vision 
The institution aims to adapt to the needs of its students and the rural community by: 

• Enhancing learning programs and services for measurable effectiveness. 
• Achieving superior student retention and success rates. 
• Embracing a diverse, multicultural, and multigenerational student body. 
• Optimizing both physical and human resources. 
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Governance Model 

The governance of Rai Saheb Bhanwar Singh College is firmly aligned with its vision and mission, ensuring the 
provision of quality education through effective mechanisms in during year 2023-24: 

1. Execution of Decisions: 
• Decisions made by the governing body are executed by the Director, Principal, and Vice Principal. 
• Committees are empowered to implement decisions regarding IQAC activities, admissions, examinations, 

extracurriculars, student welfare, and more. 

2. Regular Feedback and Input: 
• Meetings with staff, students, and parents ensure a participatory approach to academic and institutional 

development. 

3. Quality Inputs: 
• Eminent faculty, advanced lab equipment, comprehensive libraries, and focus on enhancing students' 

communication and research skills uphold the institution's reputation. 

 

Decentralization and Participative Governance 

The college embraces decentralization and participatory governance, engaging stakeholders at all levels: 

1. Key Governance Bodies: 
• Management, Administration, Faculty, and Departments work collaboratively to drive progress. 

2. Roles and Responsibilities: 
• Management: Offers autonomy to the Principal for leading academic activities. 
• Principal: Leads strategy formulation and implementation with the Academic Council. 
• IQAC and Committees: Continuous focus on quality improvement initiatives. 

3. Faculty Empowerment: 
• Stringent recruitment processes ensure high-quality faculty appointments. 

4. Core Committees: 
• President, Principal, Committee Chairpersons, and Department Heads actively contribute to governance. 
• Dedicated roles for Examination, NCC/NSS/Sports, and Discipline Committees promote holistic 

institutional development. 

Through its strategic, decentralized governance model, Rai Saheb Bhanwar Singh College of Education ensures 
alignment with its vision, fulfilling its mission to offer exceptional education and contribute meaningfully to the 
rural community. 
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6.1.1 - The governance of the institution is reflective of and in tune with the vision and mission of the 
institution 

For the academic year 2023-24, Rai Saheb Bhanwar Singh College of Education aligned its governance with its 
vision and mission to ensure the holistic development of the institution and its stakeholders. 

Governance Framework                                                                                                                                                       
The governance of the institution is designed to translate its vision and mission into actionable outcomes, as 
outlined below in during year 2023-24: 

1. Strategic Leadership and Decision-Making 
• The Governing Body, led by the Director, Principal, and Vice Principal, executes strategic 

decisions to achieve institutional goals. 
• Dedicated committees such as IQAC, academic council, and other subcommittees ensure the 

implementation of policies for quality education and institutional development. 
2. Quality Assurance through IQAC 

• The Internal Quality Assurance Cell (IQAC) conducted multiple quality improvement 
initiatives, including curriculum enhancement, examination reforms, and research promotion. 

• Regular feedback was obtained from stakeholders (students, parents, alumni, and faculty) to 
align activities with the vision and mission. 

3. Decentralization and Participative Governance 
• The institution adopted a decentralized governance model, delegating responsibilities to 

committees, departments, and faculty members. 
• Participative Management: Regular meetings were held between the management, 

administration, faculty, and staff to discuss institutional progress and address challenges. 
4. Academic and Administrative Processes 

• Committees were responsible for admissions, academic planning, examination conduction, 
extracurricular activities, and student/staff welfare. 

• A robust student support system was implemented, including counseling, career guidance, and 
communication skill enhancement programs. 

5. Resource Optimization and Development 
• Investment in advanced laboratory equipment, library resources, and ICT-enabled classrooms 

enhanced the learning experience. 
6. Inclusive Development Initiatives 

• Special efforts were made to uplift rural students by offering skill-based training programs and 
fostering employability. 

• NCC, NSS, and sports activities were promoted to encourage holistic growth and community 
engagement. 

Impact and Outcomes for 2023-24 
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• Superior student retention and academic performance were achieved. 
• Increased student participation in extracurricular and research activities. 
• Enhanced institutional reputation as a hub for quality teacher education in the region. 

The governance model of Rai Saheb Bhanwar Singh College of Education successfully translated its vision and 
mission into impactful practices during the academic year 2023-24, reflecting its commitment to quality 
education and community service. 

Key Governance Practices 

1. Strategic Execution of Vision and Mission: 
• The institution has developed a strategic framework that translates its vision into actionable 

goals. 
• Decisions made by the Governing Body were effectively implemented by the Principal, Vice 

Principal, and institutional committees. 
2. Participative Governance: 

• Stakeholders, including faculty, staff, students, and the management, actively participated in 
institutional planning and decision-making. 

• Regular meetings with stakeholders ensured a feedback-driven approach to institutional 
development. 

3. Quality Enhancement Measures: 
• Continuous quality improvement initiatives were undertaken through the Internal Quality 

Assurance Cell (IQAC). 
4. Resource Optimization: 

• Upgradation of laboratories, library facilities, and ICT tools strengthened academic support 
systems. 

• Enhanced subscriptions to e-journals and updated study materials supported faculty and student 
research efforts. 

Specific Governance Initiatives in 2023-24 

1. Skill Development and Employability: 
• Collaborated with local schools and organizations for internships and experiential learning 

opportunities. 
2. Decentralization of Responsibilities: 

• Committees, including those for admissions, academic planning, and extracurricular activities, 
were entrusted with operational autonomy to ensure efficient functioning. 

• Faculty members were empowered to lead key institutional initiatives, such as research 
promotion and community outreach. 

3. Social and Community Engagement: 
• Promoted student involvement in National Service Scheme (NSS) and National Cadet Corps 

(NCC) activities to instill social responsibility. 

Assessment of Governance Effectiveness 
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• Student Success: A significant improvement in student performance and retention rates was noted, 
demonstrating the efficacy of governance efforts. 

• Infrastructure Utilization: Optimal use of updated facilities and resources strengthened the academic 
environment. 

The governance of Rai Saheb Bhanwar Singh College in 2023-24 reflected a harmonious alignment with its 
vision and mission, driving holistic institutional development and empowering the student-teacher community. 
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COLLEGE ANNUAL CALENDER 

SESSION 2023-24 
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                                 MEETING/ NOTICE ON ALL COMMITTEES 

SESSION:- 2023-24 
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CULTURE COMMITTEE 
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EVENTS 
“INTER COLLEGE DANE COMPETITIO 

                                          An academic year 2023-24 Rai Saheb Bhanwar Singh 
college organize the Inter College Dance Competition on 22 Feb. 2024.  There was four colleges Govt. College 
Rehti, Govt. College Ladkui, Govt. College Nasrullaganj & RSB College Nasrullaganj are participates in this 
Dance competition. In this competition given the first position in Rai saheb bhawar Singh College and second 
position in Govt. College Ladkui. 
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SPORTS COMMITTEE
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BAGWANI COMMITTEE 
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NSS COMMITTEE
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ANTI-RANGING COMMITTEE 
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WOMAN HARASSMENT COMMITTEE 
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